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AGENDA

1. Membership Update

2. Strategic Priorities

3. Upcoming Events

4. Board of Directors Vote

5. Closing Remarks

2024-2026
Board of Directors

Slate

Review the ULC Board Officers
and Board Members standing
for election.

View the full Board slate to
prepare for the vote.




REACH OF ULC

44 STATES &
PROVINCES

are represented in ULC membership

176
v [ 2 740

LIBRARY BRANCHES




REACH OF ULC

5,900+ =@ =

TOTAL INDIVIDUALS IN OUR 12 MEMBER COMMUNITIES

=
8,

45,200+

LIBRARY STAFF THAT BENEFIT
FROM ULC MEMBERSHIP

ULC member libraries serve nearly 30%
of the entire population of the U.S. and Canada.



WELCOME NEW MEMBERS
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CORPORATE PARTNERS

“r BAKER:¢ T A Y |_ O R % Unparalleled in service and selection since 1939




OUR STRATEGIC PRIORITIES

Role of Public Libraries for Urban Libraries

Support the Urban _'3'|=f| Center the Transformative Drive Advocacy

Library Leader

STRATEGIC OBJECTIVES

e Support the growth and diversification e Provide models and resources that e Invest to expand influence over federal
of the field of future library executives. advance the next generation of public policy and legislation on issues that
libraries and elevate their value in a impact urban libraries.
e Foster professional development of changing urban community.
new and seasoned library leaders to e Educate policymakers about the vital
fortify the continued value of the e Cultivate robust research and data to impact of public libraries in urban
library professional. provide insights and guidance for the communities.
next generation of library leaders.
e Provide guidance and resources to e Create a unifying and nonpartisan
library CEOs in working with trustees, e Facilitate dialogue and partnership advocacy strategy.
foundations and library stakeholders to between public libraries and key
prepare for multifaceted challenges. community institutions to advance the

role of libraries in cities and counties.



SUPPORTING THE URBAN LIBRARY LEADER

Haome Knowledge Exchange Member Commun ties Events
g9 .
uLe Library Data Hive i

Job Board Member Directory

Welcome to the ULC Member Hub!

Quick Link:
Entrepreneur =
shi
Foundations Par?‘Fmt Camp Track 1, Session 1:

Test Member Matthew Wims about 13 h
Higher Logic & Event ebruary 15th,

n the first of .
st of two highty interacti
X eractive i
e understanding what onnaes T.TW“ webinars, the sessian win -t
rofile Complef ] ' ___ . . #h

+ This first

URBAN BIG CITY READS

LIBRARIES 5 . :
S Best Practices for Libraries

public libraries all across Morth America are discovering the power of community reads.
While different programs may have unique names, a "Big Read” or a “City Read” isa city-
wide program that encourages residents to read the same bookis) at the same time 10
foster discussion, build bridges between communities and generations, and promote the
power of literacy. This document compiles best practices shared by public library systems
that have taken part in this process.

GETTING STARTED

Selection Process:

« Establish a diverse selection committee.

«+ Gather recommendations fram staff and community members.

+ Involve community leaders strategically—library directors, mayors,
NGO leadership.

+ Consider a community vote, put be mindful about the process.

staff Input: | Community Input:

Encourage staff to suggest book titles, Utilize surveys, focus groups, andjor
involve staff in program planning and community meetings to gather input.
execution. Engage community \eaders and

\dentify staff who will be champions of the organizations in the selection process.
program and lead programming. Get feedback every ysar from your book
sk staff to keep their ears open for clubs and other library "su perusars” on
community input. their participation in the program.

Choosing the Book(s):
Consider a book’s relevance (o the community and beyond.
Ensure the book has broad appeal and fosters discussion,
Choose a reading level that many members of the community can
access.
Delineating speci riteria (i.e., a regional focus) may make
selection easier.
Think about related events or o jons important to your
community that you might want 10 into; for example, your city's
anniversary or other cityw al celebrations.




CENTERING THE TRANSFORMATIVE ROLE OF LIBRARIES
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Kansas City Public Library
Walmart.org Mid-Continent Public Library
Johnson County Library

Cedar Rapids Public Library
Chicago Public Library
Columbus Metropolitan Library
DC Public Library
Enoch Pratt Free Library
Greensboro Public Library
Memphis Public Libraries
Oak Park Public Library
Pioneer Library System
Prince George's County Memorial Library
Richmond Public Library (Va.)




CENTER FOR

TECHNOLOGY
IN GOVERNMENT

UNIVERSITY AT ALBANY
STATE UNIVERSITY OF NEW YORK

Frisco Public Library
Palo Alto City Library
Queens Public Library
Schaumburg Township District Library
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"Empowering Communities: Public Libraries, Inclusive Civic Engagement and Artificial Intelligence" project website.

CENTERING THE TRANSFORMATIVE ROLE OF LIBRARIES

Using Placer.ai data, ULC analyzed the

trip attraction performance of visitors

to the Martin Luther King, Jr. Memorial
Library and then to other locations.




DRIVING GREATER ADVOCACY FOR LIBRARIES

Funding & Partnership Opportunities

> Libraries are essential public
infrastructure that need to be

> Public libraries are leaders in
workforce development, digital

A Advocacy Resources for Libraries

Visit the ULC website to learn more about our policy
priorities, updates on key legislation and access to

additional resources.

.,

oW " urbanlibraries.org/initiatives/advocacy

preserved for future generations.

inclusion and economic mobility.

Awareness Opportunities

> Urban libraries have essential mandates
that are not fully recognized in federal
funding opportunities. This includes
providing access to health and mental
health support, offering citizenship
classes and supporting unhoused
individuals.

2 Intellectual freedom and access to
information is a fundamental value of
democracy and individual rights.

2 Education and literacy across a lifetime
remain core to a healthy economy and
strong nation.


https://www.urbanlibraries.org/initiatives/advocacy

ING GREATER ADVOCACY FOR LIBRARIES

Rep. Robert B. Aderholt (R-AL)
Rep. Kay Granger (R-TX)
Rep. Julia Letlow (R-LA)
Rep. Mike Levin (D-CA)
Rep. Lucy McBath (D-GA)
Education & Workforce Committee

Sen. John Boozman (R-AR) Sen. Ed Markey (D-MA)
Sen. Mike Braun (R-IN) Sen. Lisa Murkowski (R-AK)
Sen. Bob Casey (D-PA) Sen. Chris Murphy (D-CT)
Sen. Bill Cassidy (R-LA) Sen. Jack Reed (D-RI)

Sen. Susan Collins (R-ME) Sen. Bernie Sanders (I-VT)
Sen. Dick Durbin (D-IL) Sen. Tina Smith (D-MN)

Sen. John Hickenlooper (D-CO) Health, Education, Labor and

Sen. Tim Kaine (D-VA) Pensions Committee




LIBRARY INSIGHTS SURVEY NOW OPEN

m Share information on your library budgets, staffing,
operations, visitors and programs.

Library system data will populate interactive online
dashboards, maps and charts available to all ULC

/
members. Aggregate data and findings will be
published in a public report in Fall 2024.

i RESPOND BY JULY 3!

Access ULC’s Library Data Hive

Displays the data collected from the annual

For questions about the LIS, contact:
Library Insights Survey — as well as publicly

FEMI ADELAKUN @ available demographic information — in

Director of Research and Data interactive dashboards, charts and maps.
fadelakun@urbanlibraries.org




MARK YOUR CALENDARS

UREB AN
| LIBRARIES
COUMNMCIL

3in your fellow ULC members
or a networking reception at

URBAN

LIBRARIES
COUNCIL

2024 ANNUAL LEADERSHIP FORUM
TRUST * TRANSFORMATION » TOMIORROW

OCTOBER 23-25, 2024 | PHILADELPHIA, PA




BOARD OF
DIRECTORS
UPDATE

ROOSEVELT WEEKS, CHAIR




BOARD ELECTIONS

ULC Board of Directors
Officers Standing for Election

2024-2025
Pilar Martinez Roosevelt Weeks
Chair Immediate Past .
Joey Crawford Chair Brian Bannon

Vice Chair / Chair-Elect Secretary/Treasurer



BOARD ELECTIONS

ULC Board of Directors
Members Standing for Election
2024-2026
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Tess Shih < Michelle VonderHaar
First Term ‘* Third Term '
=
Andrew Trueblood Grace Nordhoff Roosevelt Weeks

First Term Second Term Third Term



VOTING INSTRUCTIONS

Please type
YEA o)}

in the chat box in your
Zoom application.



ULC BOARD OF DIRECTORS

,;t Brian Bannon

HI } Secretary/Treasurer

Dr. Michele Bria
Member

- Joey Crawford
Vice Chair/Chair-Elect

-~ M = HeidiDaniel

L ¥ -—! Member
1] 4

e
Vo

) Karl Dean
«w Member

Misty Jones
Member

Pilar Martinez
Board Chair

:; Grace Nordhoff

" Member

o 1-5 Jennie Pu

/z‘f Member

— B8 Alim Remtulla
« v = Member
‘4

= Tess Shih
/ Member

Meghann Silverthorn
Member

Catherine Strauss
Member

‘ Michelle VonderHaar
¥ Member

Roosevelt Weeks
Immediate Past Chair




SHARE YOUR PROJECTS

2024 \JLBrARIES

INNOVATIONS

APPLICATIONS NOW OPEN

VIEW MORE INFO AT URBANLIBRARIES.ORG




MARK YOUR CALENDARS

UREB AN
| LIBRARIES
COUMNMCIL

3in your fellow ULC members
or a networking reception at

URBAN

LIBRARIES
COUNCIL

2024 ANNUAL LEADERSHIP FORUM
TRUST * TRANSFORMATION » TOMIORROW

OCTOBER 23-25, 2024 | PHILADELPHIA, PA




THANK YOU

A recording of this meeting will be
available for all ULC members.




